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Meeting Minutes for the 22nd of December
Present

Joanne Luscombe (Chair), Michael Morton, Letitia Graham, Calum Finch, Richard Morris and Rachel Littlewood.

Matters Discussed
1. The Strike System


The committee agreed that current Strike System was not working. Joanne and Michael agreed that we should lower the number of strikes given out each month. Letitia said that it did not work and Richard said that we should get rid of the system all together.


It was decided that we should use a system which other groups use; 3 strikes per night and miss the next Monday night. It was also decided that we should give the first 3 strikes as a warning, and the person receiving the strikes should be told/or emailed why they were given them (it was also mentioned whether their parents should also be emailed). It was also agreed that the leaders should participate more in the giving out of the strikes.

2. Badges


We decided an easy badge for us to achieve would be the Athletes badge. We aim to work on 1 afternoon during January Camp. After this badge is achieved, we will look into what other badges we can do as a group. Also, an email will be sent out to the rest of the Explorer Unit asking them to look through the list of Explorer badges, to see if there is any they could/have achieved. A list of all the Explorer badges which have been done will be sent to the leaders so they can be bought in bulk.

It was also decided that Joanne, Michael, Letitia, Calum and Rachel would start work on the Quartermasters badge.

3. Fundraising-Camera


We found a decent camera which cost around £60. We decided that if each member gave £3 towards it, we would have enough to buy it and perhaps buy other equipment to go along side it. If this idea was disapproved by the rest of the Explorer Unit, we could alternatively set up a fundraising event which could be squeezed in before Russia. A funrun was a popular idea with the Committee, except instead of being sponsored (as we have just all been sponsored for Kayaking, it may be a bit unfair to try and get the same people to sponsor us) but we should pay £5 to participate.

4. Subs


The Strike System has not been successful in making people pay their subs. We decided it would be best to discuss this matter with the leaders as there are members of the group which owe quite a lot of money to the group.
Minutes submitted by Rachel Littlewood








